Combat Stress
Some of you may know that Willie is the
proud custodian of a Morgan Roadster
100, a limited edition of this classic car
built in 2009 to celebrate 100 years of the
Worcestershire-based Morgan Motor
Company.
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The pandemic and seemingly insurmountable environmental problems
have brought on a global angst; likewise, in our world of marine risk
appraisal, the lack of clarity around SIRE 2.0 and continued challenges to
seafarer welfare have cast a shadow over many of the positive things that
are happening in parallel. Hopefully, we can focus on the positive as we
come to the end of another difficult year.
It's a privilege to have been involved in a small way with the development of
the question set for SIRE 2.0 and trials of the hard- and soft- ware during
an inspection. It has been a long and difficult gestation period for this ‘Son
of SIRE’, with much speculation about problems along the way. From a
position of limited knowledge, I sense that this will gently change our
approach to the whole vetting process, with all parties taking ownership of
a review process onboard; it has defined links to the highest levels of ship
operator management. Inspectors will now have a secure tool that
encourages real dialogue with ship staff, engendering worthwhile ‘raw
material’ for the vetting teams. Whilst recognising the difficulties, Duke
Austin & Company wholeheartedly support this change process.

There is a thriving and active register of
Roadster 100 owners, whose charitable
efforts raise money for Combat Stress,
which offers therapeutic and clinical
community and residential treatment to
former British Armed Forces members who
suffer from a range of mental health
conditions, including post-traumatic
stress disorder.
Rather than send out Christmas cards this
year, Duke Austin is proud to sponsor the
Combat Stress ‘Build a Morgan’ 2022
calendar created at the Morgan factory by
Malvern College students and the veterans
themselves. We hope that some readers
might buy one or more calendars in
support of Combat Stress, by following the
link below:

http://www.mogmag.co.uk/product/combatstress-build-a-morgan-2022-calendar/

During recent TMSA audits, we have increasingly noticed that the SIRE 2.0
focus on ‘human factors’ is reflected in many operator management
systems, embracing the Guidelines for Behavioural Competency
Assessment & Verification set out by OCIMF in 2018. It seems that despite
negative reporting of the seafarers’ COVID plight, most responsible
operators have processes that increasingly allow and encourage open
dialogue about issues of concern.
As we enter the holiday season, we wish all of our colleagues, associates,
friends and their families joy, good health and the brightest of futures as
we head into 2022.

Two bees, or not two bees!
The photos are from Cato Borch at Altera
Infrastructure, following an observation about
‘unreliable gas detection sensors’ on
one their brand-new shuttle tankers.
On investigation, one dead and one
live bee were found on the optical
sensors.
As Cato said, “I can only recall one
bug from the past, and that was the
Y2K (Year 2000), which was
completely harmless!”
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Staff news
Finance Director Mel Goodwin organised virtual meetings
with all clients throughout the last half of the year. These
were invaluable in supporting improvements made within
the business, with clients appraising us of the changes
they are facing as a result of the introduction of SIRE 2.0
in 2022. Owing to the success of these meetings, all
clients will be invited to attend another in Spring 2022.
Mel is pleased to report an improvement in the results of
the company’s Key Performance Indicators; during the last
year, client, associate and inspector feedback has also
improved. Duke Austin’s mission is to provide excellent
service to both customers and suppliers. Therefore, if you
ever see an opportunity for improvement, we would
welcome your feedback.
Inspectors Coordinator Pam Wise is looking forward to
spending some time over the Christmas period with her
grandson Booker for his first Christmas.
Over the last month, she has been giving the Duke Austin
inspector documents and management system
information an early spring-clean. Streamlining, updating,
and simplifying the Duke Austin files can save valuable
time for each member of staff on a busy day.

We got those post-lockdown accompanied
inspection blues!
SIRE accreditation was relatively simple before the COVID
-19 lockdown:
► fulfil the minimum qualification and sea time criteria
► gain sponsorship
► attend the course and pass the exam
► accompany around six inspections with an accredited
inspector
► undertake an audited inspection.
Great … EXCEPT if you started the process before the
lockdown but had not completed your accompanied
inspections, which were considered to put the ship’s crew
at additional risk. Therefore, several trainee inspectors
who had completed all other accreditation criteria were left
in limbo.
At Duke Austin, we have tried to help and in November a
ship graciously agreed for a trainee to accompany Gordon
Mackay. A lot of hard work was needed before the two
inspectors could meet to ensure COVID-19 protocols were
followed such as vaccination, testing and social
distancing; otherwise, Gordon says that, ‘all-in-all the
extra person didn’t add any time or stress to the
inspection.’
The virus will remain for longer but to ensure the integrity
of SIRE, the accreditation process must go on, including
accompanied inspections and audits where two inspectors
must work closely together. This recent experience shows
this can be achieved when risks are assessed and
managed.
Thank you, Gordon, and ‘good luck’ to the trainee!
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Willie Austin happens to be one of the younger members of
the Athelian Apprentices Association (AAA), which is a
unique fraternity of aging seafarers who trained as deck
officers with the British tanker fleet of Athel Line. The
company ceased operation during the late 1970s, but in
dwindling numbers the AAA has met annually to reminisce
about molasses and chemical cargoes, pumprooms and the
vast quantities of rum that were consumed!
Captain Stuart Hellier lived no more than five miles from
the Duke Austin office and was an Athel Apprentice who
sadly died at the beginning of 2020. Stuart spent many
years as a senior pilot on the River Tees, and all us
seafarers should be grateful to him for the red and white
vertical ‘pilot mark’ on large vessels, which he introduced
to restrict the height a pilot should climb.
Stuart was also custodian of
a very special ensign, which
was salvaged from the mt
Athelsultan, which was sunk
on 22 September 1942,
during a cold night in the
North Atlantic. Of the 61
crew, only 10 survived, two of
whom were apprentices.
The photo is of Stuart’s
daughter and his two
grandsons, together with
Colin Lighten and Willie
Austin of the AAA.
The flag was flown on 22 September 2021 at the Athel
Grove at the National Memorial Arboretum in the UK, and
the wreath inscription read:

Athelsultan
sunk on this day in 1942
the 51 men and boys who lost their lives
and for Stuart, who kept the flag

From Dick van Wolferen …
Our associate Dick van Wolferen has been very busy with
inspections this year. He has sent the photos below:

An interesting way to use ‘ear
defenders’ in the engine room!

A cook who buys his shoes
from ‘Big Foot’!

And during a rare break at Bremerhaven Museum – one
each for bridge and engine room!

