
The Right Tool for The Job...

For yours truly, as a ‘dyed in the wool’ chemical tanker man, the  
‘right tool for the job’ was always an 8” Bahco Shifting Spanner; my 
trusty ‘nut-cracker’, hammer, screwdriver and bottle-opener, all-in-
one. It always amused me that in Germany it was referred to as ‘der 
Engländer’ – maybe a derogatory critique on English engineering 
prowess! Things are somewhat more refined these days!

We live during interesting and challenging times; yet, the resourcefulness  
of humans will never cease to amaze me! Yes, we are tending to destroy  
each other and the planet on which we live, but then we also have the ability 
(and hopefully, the SENSE!) not to do so; all we need is ‘The Right Tool for 
The Job’!  

With the example of LNG vessels now circumnavigating Arctic waters, 
shipping has made huge technological advances in recent years; however, 
the tanker industry is increasingly challenged on both environmental 
and human levels. To meet these challenges moving forward, within the 
fraternity of ship inspection we look to the innovative and robust guidance 
and leadership, from forums such as OCIMF and CDI. It is encouraging 
to know that the OCIMF Vessel Inspection Programme Steering Group are 
considering whether a ‘new, holistic’ system might be a valuable tool to the 
industry; the latest OCIMF newsletter states:

The SIRE programme was introduced in 1993 and the only major 
changes since then have been the introduction of the inspector 
accreditation programme in 2000 and the expansion in scope to 
include barges in 2005. The industry has evolved considerably 
since 1993 and new challenges, issues and risks have emerged. 
For example, today there is much better recognition of how  
human factors contribute to incidents and maritime risk.

Here at Duke Austin & 
Company, we applaud this 
pragmatic, innovative and 
human approach to the  
future; we look forward to  
this new SIRE version of  
“der Engländer”!

And with that rather unsubtle 
hint as to what I would like 
to find under the tree at 
Christmas, I wish joy and  
the best of times to all.

A Letter from Willie...
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Importance of Emergency Drills
We would like to reiterate that Emergency Drills are for everyone’s safety and to 
ensure that we comply with our Duty of Care towards employees, contractors, 
clients and all who may be impacted when things go wrong. The drills are 
designed to make sure that our emergency procedures are robust, compliant, 
understood and efficient.

Having run Emergency Drills for a few years, we have learnt valuable lessons, 
enabling us to make changes to our policies, procedures and systems. 

HSSE Please engage with our 
Emergency Drills, treat them 
as seriously as you would a 
real emergency; we never know 
when our practiced skills might 
be needed for real!

Willie Austin – Director
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Handmade Christmas wreaths
Valued Customer Relations Administrator Rachel Lambert has been 
updating and collating the data in relation to “cancelled” inspections as well 
as her usual duties of scanning client and supplier records. Outside of the 
office she is busy getting ready to hand make her sought-after Christmas 
wreaths from foliage, twigs, holly and berries grown in her extensive garden. 
She looks forward to a festive period at home with her family.

Updating DAMS
Experienced Inspector Liaison Administrator Pam Wise has been updating 
the Duke Austin Management System (DAMS), concentrating on validating 
the Owner and Operator information. She has found this a time-consuming 
but worthwhile exercise. Pam is especially looking forward to a visit from her 
son over Christmas and says the best thing about Christmas dinner in her 
home, is that her husband Tony cooks it!

Sherwood Forest
The autumn season has been very  
busy for Accounts Manager Mel 
Goodwin, who has been busy  
pumpkin carving with her young sons 
and husband, and then enjoying a  
family break in Sherwood Forest,  
bike riding and marshmallow  
toasting! In the office, Mel has been 
updating the Company Procedures 
Manual, making sure it is relevant  
and audited regularly.

Exams passed!
Huge congratulations to 
Business Manager Kriss 
Randle who, after 2 years 
of study, has completed 
the course and passed 
exams for a “Diploma in 
Oil, Gas & Petrochemical 
Shipping”; Kriss and the 
team celebrated with a trip 
to the local farmers café for 
lunch. She and partner Gaz 
recently enjoyed a short 
break in Cardiff, visiting 
castles and indulging in a 
bit of retail therapy. Kriss is 
looking forward to Christmas 
at home with her beloved 
Labrador Barney and is 
incredibly excited about a 
New Challenge in 2018!

Staff News
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Customer Feedback

Woodbridge Marine is based in the San Francisco Bay area of California and 
we have a team of inspectors spread across North and South America.  We 
entered into a relationship with Duke Austin several years ago to support 
a major global contract and this relationship became stronger when we 
extended our joint venture in association with Vision Marine in Singapore 
to solidify our business with a major US based client. 

The relationship between our companies is built on mutual trust and shared 
visions of how our industry should be run to fully support the activities of SIRE 
inspections and to ensure a steady flow of work and a consistent work product 
for the clients. We continue to seek further opportunities to expand our shared 
network and offer the most professional cadre of inspectors available worldwide.

The association 
depends on 
transparency between 
the different member 
companies, but the 
most important  
thing is the consistent 
conduct of “What We 
Do”. The clients expect 
us to accept and 
conduct inspections in 
accordance with their 
contract regardless 
of location, be it 
either Europe or the 
Southern tip of South 

America. By having a team of local guys, we can offer prompt service with a local 
inspector to keep costs controlled but also be able to substitute an inspector if 
the need arises.

A Letter from 
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Recently received customer feedback comments:

“This is a well-written report holding informative 
added information. The observations were clear and 
demonstrates a thorough knowledgeable of inspection.”

 “As always, providing great 
service to our industry.” 

Pumpkin carving means Halloween  
costumes for the Goodwin family

We are pleased with a decrease 
in non-conformities over the last 
2 months, as demonstrated in 
the graph. Using this data allows 
us to develop procedure and use 
preventative action to avoid  
non-conformity events. 

Non-conformities 2017
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“Thanks for the extensive report. Having gone through it 
we are very pleased with the well documented report.”

 “Good support is always 
received from the Duke 

Austin staff, including travel 
advice, wellbeing and safety 

of the inspector to ensure 
that the job is completed 

successfully for the client in 
a safe and efficient manner.”

“Fast communication, especially when different time 
zones are involved, can be helpful.”

Woodbridge Marine 
– our trusted associates for 5 years  

These are tough times for 
the SIRE inspection business 
with lots of players in the 
field and there is always 
somebody willing to do it 
cheaper. We are lucky to 
have a client base that 
recognizes that there is a 
price for quality and they are 
happy to pay that price.  
Our role is to keep producing 
the accurate reports in a 
cost-effective manner that 
meets the client’s need and 
most importantly, to do it 
professionally and safely.

Keep up the good work and 
remember to communicate.

Feel free to stop in and 
share a beer with me if you 
are passing through the 
San Francisco area.

Best Regards 
Andy Lott  
Woodbridge Marine

Andy lott

An ornate ceiling at Cardiff Castle

The San Francisco bay area is home to Woodbridge Marine 



Our Associates at Atlantic Technical Management find DAMs a great 
benefit for them, cutting down on emails and duplication; any changes 
the associate or inspector makes to a request within the system will 
show as an ‘orange alert’ to the DACo Coordinator. This is a terrific  
aid when dealing with time differences.

Also:

“The system is very easy to use, and it is so handy that it can be 
accessed by mobile phone when travelling.” 
– Eamonn Connolly

“The system is very good, containing good information for both 
sides. It is also very easy to use.” 
– Harry Williams

Any feedback regarding the system helps with its development and is part  
of our policy of Continuous Improvement.

Associate & Inspector News
Having recently stepped down as a SIRE inspector in the USA, Bob  
Oehrlein wanted to remain involved and now helps the ATM team  
with scheduling.

We welcome a new SIRE inspector to the Duke Austin group, Khalid 
Mouchtaki, who is based in Casablanca and has expert knowledge of  
the North African region.

Inspector News
System Updates & Feedback

When Willie Austin became a mentor for cadets with the HCMM, he  
was pompous enough to assume this was a good way to pass on 
experience and received wisdoms to another generation of merchant 
mariners; WRONG!

The experience has been refreshing 
for the ‘Old Sea Dog’ and the Team  
at DACo, as the vitality and 
enthusiasm of Sam Farrow and 
Joe Timmins opens a window into 
the future of this great industry. 
WELL DONE to Sam for winning 
“Deck Cadet of the Year” and WELL 
DONE to Joe for achieving a Superb 
Pass in his OOW Exams and Orals 
in August. The photo shows them 
‘Passing Out’ at Warsash College, 
UK, in June.

Left to right: Willie, John & Helen Hammond,  
Anne & Brian Roberts (Jude Austin photographer  
in the mirror!)

Duke Austin & Company Ltd
The Observatory, Frith Common,  
Tenbury Wells, Worcs  
WR15 8JX, UK

T +44 (0) 1584 881555  
W dukeaustin.com

Sam Farrow (left) and Joe Timmins

Mentoring – it’s a 
two-way process!

Old Salts, 
“Swinging the 
Lantern!”
Retired Inspectors Brian 
Roberts & John Hammond, 
together with wives Anne &  
Helen, joined Willie Austin 
for lunch in November.  
Please try to ignore the 
large collection of glasses 
on the table!!


