
Whilst the world appears to have pressed the ‘Reset’ button, it is worth 
remembering that our lives ultimately depend on people working 
together for a brighter and safer future; like most other businesses, 
here at The Observatory we look forward to facing the challenges that 
this may create.  The last six months has seen unprecedented and 
successful efforts by the team to bid for a new contract and to update 
and consolidate our management system.  The next six months will be 
equally demanding as we look to stay ahead of the game in ‘what we do’ 
by expanding our services into complementary fields that benefit our 
clients, the industry and those who work with us.  With a strong and 
enthusiastic team providing a first-rate service, I sense that our steady 
growth will continue based on our foundations of Experience, Integrity 
and Independence and our core values of Quality, Value and Reliability.

At ‘The Observatory’, our skills focus on creating a solid, quantifiable and 
quality assured support system to inspectors; we see it as our prime task to 
assess and manage the risk and to monitor the safe and secure completion 
of the task.  Most frequently, this is covered by our series of Standard Risk 
Assessments (SRA) or on occasion, in less secure regions, by an Extra-
Ordinary Risk Assessment (ERA) and point-to-point monitoring; our task is 
to get the inspector to the ship and home again in the most efficient, safe 
and stress-free manner that we can.

Often misconceived as a boring and routine task, vetting inspection is 
physically and mentally demanding; it requires the inspector’s undivided 
attention for the 8 to 10 hours on board the ship – all under the crew’s 
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Willie Austin – Director

HSSE
Regular backups are an 
essential part of computer 
housekeeping, but one that’s 
easy to ignore or forget. 
Windows includes its own 
backup tools, but they’re not all 
in one convenient place, their 
scheduling options are limited, 
and they don’t offer encryption 
or optimization. For hassle-free 
backups, it’s worth installing a 
third-party program.

For more information visit: 
www.techradar.com/news/
software/applications/
best-free-backup-
software-11-programs-we-
recommend-1137924Original picture! What do we see here? Answer? Opposite marking of route to 

emergency escape.

scrutiny.  The inspector’s depth 
of knowledge and experience 
allows efficient judgement 
of what is right and what 
isn’t; deficiencies need to be 
quantified and recorded.

The inspectors and inspection 
companies, our partner travel 
agents at Blue Marine Travel, 
our client contacts, the ship’s 
agents and the ship’s staff, 
are all stakeholders in the 
inspection ‘adventure’ and at 
Duke Austin & Co we feel it 
is our privilege to bring it all 
together.

Our best wishes to all during 
this season of goodwill and our 
hopes for a bright future.



Handmade wreaths
As the festive period approaches, customer relations administrator 
Rachel Lambert has been busy gettting ready for a family Christmas at 
home. In preparation, Rachel has been taking orders for handmade wreaths 
and making her acclaimed pickled onions. We look forward to sampling some 
at the office Christmas lunch. Rachel has almost completed her IAB level 
2 Accounts course and is looking forward to gaining her certificate in early 
2017.

Port risk assessments
Inspector Liaison Administrator Pam Wise is hopeful of a relaxing family 
Christmas after a busy period in the 20th Century decorative arts and 
antiques business she runs with her husband, Tony. Pam has been busy 
inputting data into the new DAMS web-based App, to streamline the 
organisation of inspections. Pam has also undertaken risk assessments for 
some interesting Ports lately and is gaining experience and knowledge of the 
world as these continue.

Shipping diploma
Kriss Randle, Business Manager, has had some much-deserved winter 
sunshine with partner Gaz in the south of Spain. They enjoyed relaxing 
walks along the beach and cocktails in the sunset. Barney (their dog) has 
been tucking into the doggy biscuits Kriss has been baking for him and has 
been known to steal one or two from the counter when no-one is looking! 
He was well looked after by Kriss’ mum in her absence and was excitedly 

awaiting Kriss and Gaz’s 
return from holiday. At 
work, Kriss has returned 
to her ongoing diploma in 
shipping. She is enthusiastic 
to complete the remaining 
modules to share more 
industry facts with the others 
in the office.

DAMS web-based app
Finance manager, Mel 
Goodwin has been busy 
transferring to an upgraded 
computer in the office and 
preparing the company 
accounts for a new invoicing 
system linked to the new 
DAMS web-based app. She 
is looking forward to a family 
Christmas spent with her 
husband and two boys; she 
anticipates there will be lots 
of baking, elf hunting and 
Father Christmas visiting for 
the Goodwin family this year.
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Hard work pays dividends for s Sam Farrow

We are very pleased to announce that SAM FARROW, our first mentored cadet 
through the Honourable Company of Master Mariners, has done incredibly 
well during his summer exams – he has two Grade 1 passes in SQA Navigation 
and SQA Stability and Cargo Operations and is thrilled that the work he put 
in, paid off! Only two other people in his class passed, and the National Pass 
Rate for the Navigation paper was apparently only 25%! We send our heartfelt 
congratulations to Sam and wish him well in his Oral exams which are due in 
January 2017. In passing his ‘Orals’, he will become a qualified Navigational 
watchkeeper and start the steady climb towards his Chief Mate’s Certificate 
and then his Masters.

A year or so behind Sam 
is our newest mentored 
cadet, JOSEPH TIMMINS, 
who was welcomed 
into the HCMM on 30 
September 2016 on 
board HQS Wellington, in 
London. Willie Austin was 
privileged to be there as his 
mentor and they enjoyed a 
curry lunch together with the 
Master, other Liverymen and 
Freemen of the Company and 
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other ‘joiners’.  Joe recently 
flew out to Hong Kong to join 
his latest vessel, mv ‘Ever 
Learned’, which is currently 
sailing on the East coast of 
the USA.

Gordon Mackay had an interesting trip to inspect a vessel in Tanga, 
Northern Tanzania

Diary

Dar Es Salaam via Istanbul: an early morning arrival and visa formalities 
cleared the way for leaving the International terminal for a brief hotel rest, 
before security and check-in area for the charter terminal/departure lounge/
baggage handling zone for the domestic flight; a laptop bag was considered 
large!  The flight was called and a short walk to the aircraft (20 paces!), a single 
engine Cessna seating 13 plus the pilot; Seat 13 being the co-pilots, available 
at no extra charge!  The pilot turned in his seat and gave the safety briefing, 
identifying exits and lifejacket location then, “Fasten seat belts” and off!  At 
Zanzibar, some disembarked, some joined, before another safety briefing and 
resuming the flight on to Pemba, where again passengers alighted and joined; 
I was in for the long haul!   90 minutes after leaving Dar es Salaam we landed 
at Tanga.

The agent met me and an easy inspection was followed by a 3 
hour wait for launch ride back.  My night in the down-town hotel 
was made comfortable by air conditioning but not by the night 
club one block away! The return flight was another trusty Cessna 
with a different pilot and 9 passengers set; ready for the reverse 
route back to Dar es Salaam.  Shaking the hand of the pilot on 

Tanzania

Joseph Timmins with Willie Austin

Joseph on board HQS Wellington

route to collect my “hand” 
luggage seemed a little like the 
Sunday routine when leaving 
Church!  With time in hand, 
I walked the kilometre back 
to the International terminal 
through the warm and 
pleasant evening. 

For some time now it has become apparent to me and a number of 
associates and fellow professionals, that the current method of training 
seafarers is heavily weighted in favour of academia. That is to say, the 
current method of preparing officers of both disciplines for their first 
Certificates of Competency, is more focussed on getting a Foundation 
Degree or HND rather than preparing candidates who can safely and 
competently carry out a navigational or engineering watch at sea.

I would always encourage all seafarers to improve their qualifications over 
time; however, I strongly believe that the time, up to completion of the Officer 
of the Watch certificates, should be primarily focussed on practical preparation 
for the immediate task ahead. In recent discussions with former colleagues 
who are engaged in Deck and Engineer Cadet training, I was shocked to hear 
that it is possible for a Deck Cadet to graduate to what is in effect, a 2nd 
Officer or 3rd Officer position with only 12 months sea time and an Engine 
Cadet to reach Watchkeeping Officer status with only 6 months sea time. The 
responsibility for turning these young officers into competent watchkeepers is 
then placed on the senior officers on board. These senior officers are already 
overburdened with smaller crews and the need to perform at a very high 
standard at all times.

Seafarers are made at sea
There are several groups in 
existence who are currently 
lobbying the Merchant Navy 
Training Board and the 
MCA to increase the sea 
time requirements for both 
disciplines and this can only be 
a positive improvement going 
forward. In the meantime, 
it places an additional 
responsibility on inspectors 
and auditors to ensure that 
junior officers in particular, 
can adequately demonstrate 
competency in their duties.

The subject covered in this 
short article is only the tip 
of a very large iceberg and is 
intended to provoke debate and 
sharing of views. It is certainly 
food for thought!
Full article available on website

From Harry Williams



With thanks to Tony Jones 
of www.tankvet.com for 
providing pictures.
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Duke Austin welcome two new 
inspectors to their team – Sergey 
Streltsov based in St Petersburg & Nigel 
Walker in Northern UK.

Our associate inspector companies in the 
USA have also increased their inspector 
availability, so now Duke Austin can call 
on the services of some  
26 inspectors in the North & South 
America region.

An OCIMF Refresher/ECDIS Course was 
held in London 22/23/24 November and  attended by two of our associates 
Dirk van Wolferen and Eamonn Connolly. After the course, “Dirk took time 
out to visit The Observatory” to see how things have moved on from his last 
visit in 2013.

For scheduling, the software/app is  
now fully functioning and will shortly enable  
the inspector to give live updates regarding  
their travel and attendance on the vessel.

Michal Szczypinski sent over some  
winter scenes from his home in Poland.

Inspector News

From left - Mel Goodwin, Dirk Van Wolferen 
& Pam Wise

During the mid-year, the DACo annual feedback questionnaire was 
sent out to all clients and suppliers as part of our review process. The 
scores are graded from 4 (excellent) to 1 (poor). The comments received 
continually assist us to improve the service we provide. The graph  
below represents client feedback in each area, out of a total score of 24.

Some comments received from this recent client feedback included:

–  Always a pleasure to deal with DACo

–  DACo policy and procedure are a great resource and are targeted at an  
    ever-changing oil industry

–  Professional and prompt

Feedback 2016

The graph on the right represents  
feedback from our suppliers,  
together with some comments. 

–  You are always made to feel part  
 of the team, which is important  
 as the Inspector’s life can be very  
 insular at times

–  Health and Safety is given a very  
 high priority

–  DACo personnel are professional  
 at all times
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