
I am asked to ‘keep it brief’ in this letter; I’ll try not to disappoint 
this time! It is a comment used frequently towards reports we write 
following a ship inspection; now, more often than not, the report 
is electronically scanned by software increasingly used in the hard-
pressed vetting community. Whilst the work on board has changed little 
from the 8 to 10hour comprehensive inspection at the heart of the 
SIRE system; the report has subtly changed from analogue to digital, 
and the days of rambling prose are over. Descriptions must now have 
vetting ‘worth’ and be brief, lessening the manual load on reduced 
vetting teams; information available elsewhere doesn’t need to be in  
the report. Is this a good thing?

The industry is faced with increasing expectations of excellence as each year 
goes by without a major maritime incident in our sector.  Influential forums, 
such as OCIMF and INTERTANKO apply their combined wealth of knowledge 
and experience to guide us into the future; but, the maritime adventures in 
which we all take part could never be digitalised.

At the risk of going over my  
200 words, yet to quote  
Joseph Conrad:

“I have known the sea  
too long to believe in its  
respect for decency.”

I hope you enjoy this 
Newsletter.

Stay safe

A Letter from Willie...
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SOS phone Apps
Routine emergency drills are conducted with our 
Inspectors and Associates each month and its always 
great to share what lessons we learn.

One of our best tips from the last 6 months is an SOS 
app for your phone. Different ones are available and they 
seem easy to use, enabling you to get in contact with 
your family or friends quickly at the touch of a button.  
It can message or call the person with details of your 
location in the event of an emergency. It can also give 
you emergency numbers relevant to your location and can  
go through to the appropriate service at the touch of an icon.

Launches
Over the last six weeks we have had six locations requiring the use of a launch 
to reach a vessel for inspection. There is a set procedure of risk assessment 
for the launch itself, the port and for the expected weather and sea conditions; 

HSSE

This will start before the 
inspector leaves his base.

Once on station, the inspector 
will carry out a further risk 
assessment of the launch, 
covering the equipment on 
board and the number of 
crewmembers; routinely, he will 
take photographs and complete 
a feedback form to allow the 
information to be shared 
throughout the broader  
inspector fraternity.

Willie Austin – Director
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Menorca
Inspection Scheduler of 9 years Pam Wise, is looking forward to a long-
awaited break in the sun with husband Tony in the Balearic island of 
Menorca. They are especially excited that their son and his girlfriend will 
be joining them during the holiday. At work Pam has been busy compiling 
profiles for current and new suppliers.

Zip Wire Challenge raises £900
Our very brave business manager, Kriss 
Randle challenged herself and family to 
complete the longest zip wire in Europe 
and the fastest in the world, hitting 
speeds of 100 mph over a Quarry in 
Snowdonia, Wales on a very windy and 
rainy day. She raised an amazing £900 
for a charity close to her heart. She has 
been enjoying long weekend walks with her dog Barney, and is planning  
a coastal break with her partner later in the year.

First time campers
Rachel Lambert, Customer Relations Administrator is busy planning a 
family break, camping for the first time! Her daughters are very excited  
at the prospect and are looking forward to getting all the necessary kit. 

Rachel is also busy tending 
to her extensive garden and 
enjoying the view of full flower 
beds from her windows.

Swim teacher
It has been a busy time in the 
office for Accounts Manager, 
Mel Goodwin who has been 
preparing the end of year 
accounts and meeting the 
company’s responsibilities 
for Tax and VAT. She is 
enthusiastic about a family 
break to Tenerife later this 
month with her husband and 
two young sons. She hopes 
to spend some time teaching 
her youngest to swim while 
abroad and enjoying some 
well-deserved family time.

Staff News
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With a KPI (Key Position Indicator) of 3 days for report submission, 
we record when inspections are completed and when the report is 
submitted. Unforeseen problems, such as transport delays or poor 
internet provision, may cause occasional delays beyond this.

The table shows how improved focus by the DACo team and our associates, 
has matched this KPI over the last 4months.

Reports Submissions

Ship managers are now required to consider the fitness and wellbeing of 
their ship’s crew; there are several ‘apps’ which help to set personal goals 
of fitness and managing a healthy diet and life style. As many of us know, 
without a fitness programme onboard, there can be a tendency to gain 
weight in later years!

“MyFitnessPal” App assists with setting 
goals, both fitness and Calorie intake and 
gives a breakdown of your food into Carbs, 
Protein, Fats.

“Full Fitness” App provides exercises 
for all areas of the body and how to use 
different gym equipment.

With little cost and some innovation in 
using the Apps, a worthwhile training and 
diet programme could be put together for 
crew members, rather than just ‘ticking  
the box’.

Fitness Onboard 

Issue 10     June 2017

DAM System  
– A useful tool 

AVERAGE

Report Submissions

Recently received customer 
feedback comments:

 “I appreciate your flexible 
approach and quick-fix 
during this long weekend 
at the time of such last-
minute changes.”

 “The TMSA ‘Gap 
Analysis’ was a really 
worthwhile process.”

Set for launch on the zip wire challenge

“Of course, we consider 
Duke Austin for same/
similar opportunities in  
the future.”

“Great thanks also to the 
inspection company Duke 

Austin as it is absolutely 
not common to get an SIRE 
inspector arranged on such 
short notice on a weekend.

Many thanks in advance for 
your kind cooperation and 

communication.”
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A broad range of fitness apps are now available

With little 
cost and some 
innovation in 
using the Apps, 
a worthwhile 
training and 
diet programme 
could be put 
together for crew 
members, rather 
than just ‘ticking 
the box’.

From March, our Inspectors have entered relevant  
data for their allocated vessels in the DAMS;  
this allows on-line and real-time updates, such as:

 1. Expedite Vessel schedule and prospects

 2. Risk Assessments Standard and Extra-Ordinary as appropriate

 3. Status Checking Conflict of Interest and stage of job

 4. Audit/Notes Further relevant information & Audit trail

Any new updates are highlighted to the Coordinator within the system and this 
reduces the need for email or voice communication.

The ‘live-data’ aspect is being rolled-out to our associate inspector companies 
and the benefits of this web-based system are becoming apparent to a growing 
network of users. Feedback indicates that it is a useful tool allowing ‘at a 
glance’ information on the users phone, tablet or PC.

The ‘live-data’ 
aspect is being 
rolled-out to our 
associate inspector 
companies and the 
benefits of this 
web-based system 
are becoming 
apparent to a 
growing network  
of users.



Our associate David Styles who is based in South Africa, recently 
attended the Inspector Refresher course at OCIMF in London, and 
combined this with a visit to the Observatory. It was a great opportunity 
to catch up and exchange ideas, as well as being able to show him how 
the ‘New’ DAMS management system was transforming the way we  
work at Duke Austin.

There are many complexities facing our industry, and especially the region 
in which David and his associates work in; over a pleasant afternoon and 
supper at a local hostelry, we were able to openly discuss  
how these challenges might be turned into opportunities.

Inspector News

The Chequers Hotel - Great Yarmouth

Office visits

Happy Travellers
We always welcome feedback from our associates in regard to their 
travel and work, and recently Inspector Harry Williams gave a great 
review of a hotel when inspecting in Great Yarmouth, UK.

“The Chequers Hotel has 12 ensuite rooms, with excellent power showers  
and Breakfast, current renovations are ongoing but did not interfere with  
a good night’s sleep.”

The cost of a double room with Full Breakfast is currently £28 per night.

Associate David Styles shares a joke with Willie

...cost of a  
double room with 
Full Breakfast is 
currently £28  
per night.

Duke Austin & Company Ltd
The Observatory, Frith Common,  
Tenbury Wells, Worcs  
WR15 8JX, UK

T +44 (0) 1584 881555  
W dukeaustin.com

With thanks to Tony Jones of www.tankvet.com for providing pictures.


